a.k.a. Well-Being Institute

Core Planning Team

Meeting Notes from April 17, 2008
ATTENDEES: 
Bowman, Feucht-Haviar, Finney, Johnson, Malec, Rife, Rubino, Sinclair, Spagna
DISCUSSION
Members generally agreed that the terms “wellness” and/or “wellbeing” may be limited in scope and would not serve to distinguish the university’s new program.

Malec distributed and discussed the work of Health Promoting Universities (HPU), which is a current initiative of the World Health Organization. While members agreed that a WHO endorsement would be advantageous, they noted the need to focus on “healthy settings” where the focus is on the community, not the university. Malec also distributed a draft organizational chart for members’ consideration and review. 
Finney broached the idea of ‘Life Enrichment and Community Development’ and members discussed an interactive, iterative approach where members of the community are encouraged to reach their full potential. 

Sinclair discussed the budget cuts facing the health-services fields, and the possibility and opportunities in training paraprofessionals as service extenders. Sinclair commented on the need for a new personnel entity; due to the hybrid nature of the work, staffing issues need to be addressed. 
The idea of a for-profit entity operating under a non-profit organization was also discussed. Members acknowledged that there are currently no incentives for faculty to partner with the university on community services; many, in fact, compete with the university’s activities. 
Johnson encouraged members to concentrate on the university’s current capabilities and focus on a regional, rather than global approach. Members noted that this approach of ‘sticking with what we know and doing it best’ is sustainable, and future partnerships and alliances could augment and complement the university’s work. 
Feucht-Haviar commented that the committee may also wish to reach out to other institutions as partners.  She also said she would send a revised draft to Finney and Spagna of the Institute Vision/Mission statement.  It was agreed among committee members that we need to develop this document before we can move forward.
Sinclair noted that when looking at our current offerings, we may wish to streamline or adjust programs depending upon growth opportunity.

Members agreed on the need to develop the center’s mission, vision, and core values, and then focus on the strategic priorities, goals, and strategic plan. 
Members reviewed Rubino’s SWOT analysis. Members agreed to view it as a dynamic document, and Bowman suggested revisiting it at a later date (and in a different format)  to inform future strategies.

Members commented on inherent benefits and potentials in the campus’ Service Learning partnerships.

Members also discussed the benefits of an agile and lean governance structure that can be augmented as necessary.  
ACTION ITEMS
· Bowman will continue to post relevant articles/documents on website; individuals should forward material to him.
· Members were encouraged to regularly visit the Wellness website for updated information. Bowman clarified, however, that the site is not for public-viewing.
· Joyce will keep members apprised of the work of the LAEDC as it pertains to the Wellness Center.
· Feucht-Havier will revise the “Living Well: Building the Essential Capacities through CSUN Education, Service, Scholarship, and Engaged Support” document based upon members’ discussion.
· Bowman will post EO 943 on the website. 
· Rubino will follow-up with Theodoulou on Social Work’s needs assessment. 
· Members agreed to concentrate on intramural stakeholders, focusing on the university’s strengths and existing programs. 
